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Overview
• State-sponsored career readiness training and credentialing solution

• Research-based soft skills, digital skills, and academic employability 
skills that underpin all career pathways 

• Delivered in partnership with high schools, adult education programs, technical 
schools, state colleges, apprenticeship programs, workforce boards, 
juvenile justice, corrections, employers, and other workforce education 
partners

• State funded – FREE for all implementation partners and students

• Administered by the Florida Department of Commerce

• Managed by WIN Learning, national career readiness solution company
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• Online Training 
• Each module takes up to 2 hours, includes pre-test & post test
• Online Training is Optional
• Supplement to in-person employability skills training you are doing 

• Proctored Assessment
• 1 hour online assessment / scored in real time

Academic Employability Skills is 3 1-hour online assessments
• Maybe retaken as many times as the candidate needs
• Virtual options are available

Earning the Credentials
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Three Stackable Work Ready Credentials!



Why Florida Ready to Work? 
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CareerSource Florida Survey – May 2025
• 83% of job listings mention skills related to personal qualities 

and interpersonal skills, but candidates aren’t listing them on 
resumes

• Teamwork and Working with Others was ranked by both 
employers & non-employers as the #1 skill in demand. 

• Applied Academic Knowledge was cited in 59% of job 
postings. 

• 92% of jobs require digital skills, yet more than a third of 
workers do not have foundational digital skills needed for 
today’s jobs

• Digital skills gaps are in different populations: 
• Individuals with limited access to broadband
• Individuals re-entering the workforce
• Career pivoters
• GenZ’ers who lack computer operations skills 



Florida Ready to Work for 
SNAP Participants



What is the biggest barrier to 
employment for your SNAP 
participants? 

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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Florida Ready to Work for SNAP Participants

• Why Use Florida Ready to Work? 
• Supports skill-building in digital literacy, communication, and problem-solving
• Prepares participants for success in today’s job market
• Enhances employability and job retention

• Program Benefits
• Convenient and fully online
• Self-paced and flexible 

• Participant Benefits
• Earns state-sponsored, nationally endorsed Florida Ready to Work Credential – validating 

mastery of career readiness skills
• Add skills to resume to increase chances of finding employment
• Builds confidence! 
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 Digital Skills
 Computer Operations  – Digital device types, 

parts of a computer, operating systems, common 
software applications, and basic operations.

 Internet Browsing – Browser basics, how to 
search, artificial intelligence (AI), and professional 
use of the internet.

 Digital Communication –  Professional use of 
email, video conferencing, instant / text messaging, 
and social media and how AI impacts these tools. 

 Digital Documents – Professional use of word 
processing, spreadsheets, slide presentations, online 
forms, and document sharing tools and how AI 
impacts creation.

 Digital Security – Password security, privacy 
settings, security software, spam and phishing, AI 
and virtual private network (VPN)
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Digital Skills Credential

• Digital – may be downloaded, 
printed and emailed on demand

• State-sponsored, signed by Governor
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SNAP/WT:
When to assign Digital Skills

Participant needs Job Search Training 
Activities:

• Digital Skills Training can count for 2 – 3 
hours

• Digital Skills Assessment can count for 1 
hour

Barriers to employment include: 
• Never used a computer before
• Incarcerated more than 10 years
• Does not have a digital profile
• Expressed concern with digital literacy 
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 SNAP/WT:  Digital Skills Training / Credential
Objective: Pass the corresponding post-test for all five 
curriculum modules before taking the proctored assessment 
required to earn the credential.

Training time is dependent on job seeker’s education level: 
• 3 +/- hours for job seekers with post-secondary education
• 2 - 3 +/- hours for job seekers with a high school diploma or 

higher or enrolled in GED
• Potentially more for job seekers without a high school diploma 

/ low reading level or who have never had access to a 
computer

• Curriculum is available in Spanish, though job seekers must 
take the proctored assessment in English to earn the 
credential

• 1 +/- hour of testing = 1 proctored assessment required to 
earn the Florida Ready to Work Digital Skills Credential
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Pacing Schedule for Long Term Participants
Florida Ready 

to Work 
Solution

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6

Digital Skills 
Solution

Test logins, make sure 
participants can access 
the program, change 
passwords, etc. 

Explain why earning the 
Florida Ready to Work 
Credentials are important. 

Computer Operations 

Internet Browsing & Digital 
Communications

Digital 
Documents

Digital 
Security & 
Review 
Posttests

Schedule 
Assessment

Assign Soft 
Skills and 
start 
working 
through this 
training.  
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Pacing Schedule for Short Term Participants
Florida Ready 

to Work 
Solution

Day 1 Day  2 Day 3 Day 4 Day 5

Digital Skills 
Solution

Introduction to Florida 
Ready to Work; Test 
logins, make sure 
participants can access 
the program, change 
passwords, etc. 

Explain why earning the 
Florida Ready to Work 
Credentials are important. 

Digital Skills Pretests: 
Modules 1 & 2.  

Digital Skills Pretests:
Modules 3 – 5

Ask participants to share their 
results. 

Instruct participants to begin 
with any modules that they 
scored below 82% on the 
pretest. Start with the lowest 
score and move forward from 
there. 

Instruct participants to 
continue with any Digital 
Skills modules they 
scored below 82% on 
the pretest. Continue 
with the lowest score 
and move forward. 

Instruct participants to 
continue with any Digital 
Skills modules they 
scored below 82% on the 
pretest. Continue with 
the lowest score and 
move forward. 

Have participants 
take the Digital 
Skills 
Assessment. 
Participants will 
need at minimum 
60 minutes for this 
assessment so 
make sure to 
schedule when 
they have enough 
time to complete. 
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 Soft Skills
 Communicating Effectively – Verbal and 

nonverbal communication and listening; use of 
communication tools including email etiquette and 
cell phone; networking; resolving conflict 

 Conveying Professionalism – Dependability, 
courtesy, attitude, motivation, personal 
accountability, and time management

 Promoting Teamwork and Collaboration – 
Working with others regardless of personal 
feelings, benefits of variety and understanding to 
variances, accepting responsibility, and leadership

 Thinking Critically and Solving Problems – 
Innovation, creativity, flexibility, overcoming 
adversity, goal setting, and critical thinking 
strategies
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Soft Skills Credential

• Digital – may be downloaded, 
printed and emailed on demand

• State-sponsored, signed by Governor
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SNAP/WT: When to assign Soft Skills
Participant needs Job Search Training 
activities:
• Soft Skills Training can count for 10-14 
hours
• Soft Skills Assessment can count for 1 hour

Barriers to employment include: 
• Has had trouble keeping a job
• Trouble communicating verbally / written 
• Returning to the community

Other reasons to assign Soft Skills: 
• Asked to explore work-based learning 

opportunities
• Expressed interest in making a career pivot
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 SNAP/WT:  Soft Skills Training / Credential
Objective: Pass the corresponding post-test for all four 
curriculum modules before taking the proctored assessment 
required to earn the credential.

Training time is dependent on job seeker’s education level: 
• 14 +/- hours for job seekers with post-secondary education
• 10-14 +/- hours for job seekers with a high school diploma or 

higher or enrolled in GED
• Potentially more for job seekers without a high school diploma 

/ low reading level or who have never had access to a 
computer

• Curriculum is available in Spanish, though job seekers must 
take the proctored assessment in English to earn the 
credential

• 1 +/- hour of testing = 1 proctored assessment required to 
earn the Florida Ready to Work Soft Skills Credential
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Pacing Schedule for Long Term Participants

Florida 
Ready to 

Work 
Solution

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6

Soft Skills 
Solution

Introduction to Florida Ready 
to Work; Test logins, make 
sure participants can access 
the program, change 
passwords, etc. 

Explain why earning the 
Florida Ready to Work 
Credentials are important. 

Communicating Effectively

Conveying 
Professionalism

Promoting 
Teamwork & 
Collaboration

Thinking 
Critically & 
Solving 
Problems

Finish any modules 
that haven’t been 
completed & Review 
Posttests

Schedule 
Assessment. 
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Pacing Schedule for Short Term Participants
Florida Ready 

to Work 
Solution

Day 1 Day  2 Day 3 Day 4 Day 5

Soft Skills 
Solution

Introduction to Florida 
Ready to Work; Test 
logins, make sure 
participants can access 
the program, change 
passwords, etc. 

Explain why earning the 
Florida Ready to Work 
Credentials are 
important. 

Soft Skills Pretests

Ask participants to share 
their pre-tests results. 

Instruct participants to begin 
with any modules that they 
scored below 82% on the 
pretest. Start with the lowest 
score and move forward 
from there. 

Instruct participants to 
continue with any Soft 
Skills modules they 
scored below 82% on 
the pretest. Continue 
with the lowest score 
and move forward. 

Instruct participants to 
continue with any Soft 
Skills modules they 
scored below 82% on 
the pretest. Continue 
with the lowest score 
and move forward. 

Have 
participants take 
the Soft Skills 
Assessment. 
Participants will 
need at 
minimum 60 
minutes for this 
assessment so 
make sure to 
schedule when 
they have 
enough time to 
complete. 
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 Academic Employability Skills
Work Ready Math – Work-related 

mathematical problem solving such as 
calculating costs or percentages, measurement, 
and verifying accuracy of transactions

Work Ready Reading – Reading 
comprehension and decision-making using 
work-related documents such as memos, 
letters, directions, signs, notices, polices, and 
regulations

Work Ready Data – Understanding and 
using sources of work-related data such as 
spreadsheets, charts, graphs, tables, 
flowcharts, diagrams, and maps
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United States Department of Labor 
Florida Ready to Work Levels = O*NET Job Zones

Florida Ready to Work Levels and O*NET Job Zones Job Preparation Needed

Achievement Level 1 = Job Zone 1 
Jobs may require a high school diploma or GED. 

Little or no preparation is needed
Example: Dishwasher, landscaper

Achievement Level 2 = Job Zone 2
Jobs usually require a high school diploma. 

Some preparation needed
Example: Customer service, bank teller

Achievement Level 3 = Job Zone 3 
Jobs require training via a technical school, related to on-the-job 
experience or an associate’s degree.  

Medium preparation needed
Example: Electrician, medical assistant

Achievement Level 4 = Job Zone 4 
Jobs usually require a four-year bachelor’s degree.

Considerable preparation is needed 
Example: Graphic designer, manager

Achievement Level 5 = Job Zone 5 
Jobs require graduate school. Some may require a master’s degree or 
advanced degree. 

Extensive preparation is needed
Example: Doctor, lawyer
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Academic Employability Skills Credential

• Digital – may be downloaded, 
printed and emailed on demand

• State-sponsored, signed by Governor
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SNAP/WT: When to assign 
Academic Employability  Skills
Participant needs Education Activities:

• Work Ready Math training can count for up to 35.5 hours
• Work Ready Reading training can count for 27.5 hours
• Work Ready Data training can count for 27 hours
• Each Work Ready Assessment counts for 1 hour / 3 hours 

total

Barriers to employment include: 
• No high school diploma
• Basic skills deficiencies
• Returning to the community

Other reasons to assign Academic Employability Skills: 
• Started process for applying for technical training programs
• Expressed interest in making a career pivot
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SNAP/WT:  Academic Employability  Skills 
Training / Credential

Objective: Pass the corresponding placement test for each module or the curriculum post-
test for each module at Level 3 (minimum) or Level 4 or higher (ideally) before taking the 
proctored assessments required to earn the credential.

The curriculum is ‘leveled’ – 5 levels for each module. The placement test is a quasi-adaptive 
self-directed assessment that indicates ‘starting work ready level’ and therefore provides a 
benchmark for approximately how many levels of curriculum (time) the job seeker might 
need to complete before taking the proctored assessments required to earn the credential. 

Training time is dependent on job seeker’s education level: 
• 5 +/- hour (placement test + minimal content refresher) for job seekers with post-

secondary education
• 50 +/- hours for job seekers with a high school diploma or higher 
• 89 +/- hours for job seekers without a high school diploma or GED
• Significantly more for job seekers who are basic skills deficient. For these job seekers, 

‘Work Ready Basics’ – a ‘pre-curriculum’ of sorts provides basic skills instruction. For 
example, one function math, counting money, telling time, etc. 

• 3 +/- hour of testing = 3 proctored assessments required to earn the Florida Ready to 
Work Academic Employability Skills Credential
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Academic Employability Skills Basics
• Work Ready Basics is a foundational work readiness training tool designed to build learners' 

fundamental skills in preparation for AE training. 
• Ideal for: GED preparation, participants with basic skills deficiencies, and ESOL learners.

Work Ready Math Basics: Skills like 
telling time and counting money.

Work Ready Reading Basics: Reading 
comprehension at an elementary/middle 
school level.
Work Ready Data Basics: 
Understanding simple charts and 
graphs.

In-Person Learning: Take into account 
scheduling at least 1 hour per lesson.

Online Only Training: Each module 
takes up to 4 hours
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Pacing Schedule for Long Term Participants

Florida 
Ready to 

Work 
Solution

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6

Academic 
Employability  
Skills Solution

Introduction to Florida Ready 
to Work; Test logins, make 
sure participants can access 
the program, change 
passwords, etc. 

Explain why earning the 
Florida Ready to Work 
Credentials are important. 

Placement tests for all 3 
modules. 

Work Ready Math Work Ready Reading Work Ready Data Review post 
tests and 
schedule 1 of 
3 
assessments

Schedule 
remaining 2 
assessments. 



Florida Ready to Work for SNAP in Action
Featuring Best Practices from CareerSource Northeast Florida 
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Kory Sillerud, Assistant 
Director WT and SNAP 
E&T CareerSource 
Northeast Florida
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STEP-BY-STEP  GUIDE 
FOR ASSIGNING 
FLORIDA READY TO 
WORK



Success Story
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Matched 
Study Time – 
SNAP State 
Plan 2025
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• Ask the customer lots of questions.
• Listen and show an interest in their goals. 
• Find out how you can help guide your customer into 

being the hero in their own story.
• Explain the consequences of not completing the activity 

but follow that with the positive outcomes of completing 
the activities timely. 

• Encourage them. 
• Let them know you are looking forward to seeing their 

progress.
• Follow up on this by sending a short email once you see 

that they have started the module. 
I see you started the Communicating Effectively 
module. Great job! Let me know if you have any 
questions and keep up the good work!

• When they earn a badge or credential, invite them in to 
work on their resume 1:1 or ask them to send you a 
copy for review and send up to 3 tips to help improve 
their resume.



Resources to Support Your Success
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Resources to Support Your Success

• Initial Customer Meeting Support
• Tools to guide conversations and introduce the program effectively

• Introduction Materials
• Ready-to-use script for introducing Florida Ready to Work
• Email templates and handouts for participant outreach

• Reporting Time Guide
• Step-by-step instructions for job seekers to track and report training hours

• Follow-Up Support
• Email templates and scripts to encourage training completion

• We Want Your Input!
• What other materials would help you support participants?

Resources
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Introducing Florida Ready to Work 
I want to introduce you to a program that can help you enhance your skills as you search for a 
job: Florida Ready to Work. It's designed to help you develop the essential workplace skills 
that employers value—things like communication, problem-solving, and teamwork.

Through this free program, you can earn career readiness credentials that show employers 
you’re prepared for success. These credentials can make a big difference, especially if you're 
looking to stand out and secure stable employment.

The time you spend in this training will also count towards your monthly participation hours so 
that you can continue to receive your SNAP benefits.



CareerSource Florida 
Network 

Best Practices
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CareerSource Florida Network – Celebrations!
CareerSource Capital Region
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CareerSource Florida Network – Celebrations!
CareerSource North East FL
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• Your Future Starts Now.
• Free Career Readiness 

Training & Credentialing 
FOR YOU!

Hosted by our partner: 
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Benefits for Job Seekers 
• Earn nationally recognized, state-endorsed credentials that validate essential 

workplace skills.
• Stand out to employers by confidently navigating today’s tech-driven workforce.
• Master digital communication and document creation for professional environments.
• Explore the internet responsibly with a focus on workplace relevance and safety.
• Protect workplace devices and data by understanding cybersecurity best practices.
• Gain hands-on experience with AI tools in web browsing, communication, and 

productivity — learning how AI can boost job performance and be applied professionally.
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Best Practice - Share Their Achievements!
 Share Florida Ready to Work Achievements 

electronically & on social media 

 Employers can verify learners’ achievements 
in real time

 By providing an email address you will be 
able to access digital badging 

 Visit FloridaReadytoWork.com/digital-
badges for more information

http://www.floridareadytowork.com/digital-badges
http://www.floridareadytowork.com/digital-badges
http://www.floridareadytowork.com/digital-badges
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Florida Ready to Work is for All Job Seekers

• WIOA
• Summer Youth Programs
• Apprenticeships
• Hope Florida Participants 
• MORE



Exciting New Features
Refreshed & Ready for the
2025-2026 Program Year
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What’s New in Digital Skills

•Artificial Intelligence (AI) Instruction
• Introductory videos
•Enhanced interactive elements
•More approachable content
• Improved mobile experience



floridareadytowork.com

Don’t Forget - Digital Skills 101 Offline Guide
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Available September 10
Assignment Manager –Refreshed and Improved
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• Hope Florida Participants – Scan QR code for 
link to updated Resources page 
Scroll to ‘Guides.’ 

• Monthly Implementation Webinars
• October 22 – Assignment Manager
• November 26 – Office Hours
• December 17 – Reports

• CareerSource Florida Monthly Introduction / 
Training Webinar 
September 24, 2025 at 11 a.m.

CareerSource Florida Network - 
Housekeeping

Customer Service Team

888-717-9461, Option 3 
customerservice@floridareadytowork.com
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Customer Service
customerservice@floridareadytowork.com
888-717-9461 option 3

Help Your Job Seekers Earn
 Credentials that Matter

Resources
facebook.com/FlaReadytoWork

x.com/FlaReadytoWork

linkedin.com/company/florida-ready-to-work
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