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Utilizing Florida Ready to Work to 
Strengthen Your Talent Pipeline
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Agenda

• Introductions - Meet the Florida Ready to Work Team 
• Overview of Florida Ready to Work
• Implementing Strategies 
• Business Community Outreach 
• Questions / Answers
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Tiffany Vause
tvause@floridareadytowork.com

850.766.4646
Regions 1 - 5

Holly McFadden
hmcfadden@floridareadytowork.com

754.235.7626
Regions 14 - 24

Valencia Strowder
vstrowder@floridareadytowork.com

904.200.0990
Regions 6 - 13
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Why Florida Ready to Work?
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Overview
• State-sponsored career readiness training and credentialing solution

• Research-based soft skills, digital skills, and academic 
employability skills that underpin all career pathways 

• Delivered in partnership with high schools, adult education programs, 
technical schools, state colleges, apprenticeship programs, workforce 
boards, juvenile justice, corrections, employers, and other workforce 
education partners

• State funded – FREE for all implementation partners and students

• Administered by the Florida Department of Commerce

• Managed by WIN Learning, national career readiness solution company
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THREE Stackable Credentials – Customizable Program 
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Work Ready Soft Skills
• Communicating Effectively – Verbal and nonverbal communication 

and listening; use of communication tools including email etiquette, 
cell phone, and social networking; resolving conflict through 
communication; and acknowledging criticism.

• Conveying Professionalism – Dependability, courtesy, attitude, 
motivation, personal accountability, and time management.

• Promoting Teamwork and Collaboration – Teamwork skills and 
interactions, collaboration with others regardless of personal feelings, 
benefits of diversity and sensitivity to differences, accepting 
responsibility, and leadership.

• Thinking Critically and Solving Problems – Innovation, creativity, 
flexibility, overcoming adversity, goal setting, and critical thinking 
strategies.
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Soft Skills Credential

• Digital – may be downloaded, 
printed and emailed on demand

• State-sponsored, signed by Governor
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NEW! Work Ready Digital Skills
• Computer Operations – Identify and understand device types, parts of a computer, 

operating systems, common software applications, basic computer operations, and 
professional use of devices. 

• Internet Browsing– Identify and understand the world wide web and internet, how to 
connect to the internet, browser basics and how to search the web, and professional use of 
the internet. 

• Digital Communication– Identify and understand methods of digital communication 
including email, video conferencing, instant messaging and text messaging, social media 
etiquette, and professional use of digital communication tools. 

• Digital Documents – Identify and understand different types of digital workplace documents 
including word processing spreadsheets, slide presentations, and online forms; document 
sharing and collaboration tools; and professional use of digital documents. 

• Digital Security– Identify and understand security policies and procedures, password 
security, privacy settings, security software, spam and phishing, and virtual private network 
(VPN). 
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NEW! Digital Skills Credential

• Digital – may be downloaded, 
printed and emailed on demand

• State-sponsored, signed by Governor
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• Work Ready Math – Mathematical reasoning and problem-solving 
skills to solve real-life workplace problems, such as calculating 
dimensions, costs, and percentages; reviewing transactions to 
ensure accuracy.

• Work Ready Reading – Reading comprehension and reasoning 
skills to use documents in the workplace such as memos, letters, 
directions, signs, notices, polices, and regulations.  

• Work Ready Data – Analytical skills to interpret sources of data in 
the workplace, such as charts, graphs, tables, flowcharts, diagrams, 
and maps. 

Academic Employability Skills
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US DOL O*NET Job Zones
• Level 1 | Job Zone 1 – Little or no preparation needed
 May require a high school diploma or GED.  Ex: Dishwasher, landscaper

• Achievement Level 2 | Job Zone 2 – Some preparation needed
 Usually require a high school diploma.  Ex: Customer service, bank teller

• Achievement Level 3 | Job Zone 3 – Medium preparation needed
 Require training in technical schools, related on-the-job experience, or an 

associate’s degree.    Ex: Electrician, medical assistant

• Achievement Level 4 | Job Zone 4 – Considerable preparation needed
 Usually require a four-year bachelor’s degree.  Ex: Graphic designer, manager

• Achievement Level 5 | Job Zone 5 – Extensive preparation needed
 Require graduate school. Some may require a master’s degree or advanced 

degree.      Ex: Doctor, lawyer
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Academic Employability Skills Credential

• Digital – may be downloaded, 
printed and emailed on demand

• State-sponsored, signed by Governor
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Earning the Credentials 

• Online Training 

• Each module takes 1 hour to 1.5 hours, includes pre-test & post test

• Online Training is Optional

• Supplement to in-person employability skills training you are doing 

• Proctored Assessment

• 1 hour online assessment / scored in real time

• Maybe retaken as many times as the candidate needs

• Virtual options are available
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Implementing Strategies 
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CareerSource Florida Network – 
Implementation Ideas

• Make Soft Skills & Digital Skills Credentials a prerequisite for Work 
Based Learning / Applying for Apprenticeships

• Incorporate solution into Adult Education Programs – IET, ESOL, GED

• Use Academic Employability Skills as a part of preparation for 
apprenticeships

• Career-contextualized instructional relevance for jobseekers requiring 
foundational math or reading refresher 

• Require youth participants to earn Soft Skills & Digital Skills Credentials 
as a part of Summer Youth Program

• Tell YOUR Business Community
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Implementation Highlights 
CareerSource Central Florida
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Jobseekers Returning to the Workforce
• Returning citizens / Seniors second career / Labor and skilled 

workers

• Individuals who are uncomfortable with a computer and/or internet 
browsing

• Individuals who have not had access to the internet beyond their 
phones

• Digital Communication – Helping individuals become comfortable 
with Zoom 
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Summer Youth Participants

• Earn state-sponsored, nationally endorsed credentials

• Prepared to communicate effectively 

• Face-to-Face & Digitally

• Understanding how to use the internet appropriately in a workplace 
setting

• Being secure with workplace devices
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Share the Credential 

Verify the Credential 
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Business Community Outreach
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Apprenticeship Advantage
• Free training that can be used for related technical instruction hours

• Tool to evaluate jobseeker readiness for apprenticeship

• Foundational skill training / remediation for those who are rusty or not ready for 
apprenticeship curriculum

• Maximize apprenticeship completion and return on investment

• Underlying skills aligned to U.S. Department of Labor O*NET Job Zones 
Framework / career pathways

• For the Apprentice: Employer valued credential, giving jobseekers a competitive 
advantage when applying for work and reducing employer hiring / training costs
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Business Community Outreach Ideas

• Use trainings for RTI hours with apprenticeships and pre-
apprenticeships 

• Preferred hirings with Florida Ready to Work Credential 

• Diagnostic tool to evaluate job seeker readiness for various positions

• New Employee Training 

Ask For The 
Florida Ready to Work 

Credential! 
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Questions 
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CareerSource Florida Network – 
Reminders

• THREE Stackable Credentials available for jobseekers 

• Digital Skills, Soft Skills, and Academic Employability Skills 

• Digital Badging available for job seekers

• Monthly webinars for new employees 

• Customer Service Team – 888-717-9461, Option 3 

• Next CareerSource Florida Network Webinar – 

• Promoting Florida Ready to Work to Employers – July 23, 2024

• FloridaReadytoWork.com/Resources

Don’t miss us at the Workforce Summit in September
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Tiffany Vause
tvause@floridareadytowork.com

850.766.4646
Regions 1 - 5

Holly McFadden
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