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The Role of the Proctor – Using Florida Ready to Work to 
Connect Job Seekers with Careers 
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Agenda

• Introductions - Meet the Florida Ready to Work Team 
• Overview of Florida Ready to Work
• Role of the Proctor 
• Proctoring Best Practices from CareerSource Northeast 

Florida and CareerSource Capital Region
• Questions / Answers with Panelists & Customer Success 

Team
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Overview
• State-sponsored career readiness training and credentialing solution

• Research-based soft skills, digital skills, and academic 
employability skills that underpin all career pathways 

• Delivered in partnership with high schools, adult education programs, 
technical schools, state colleges, apprenticeship programs, workforce 
boards, juvenile justice, corrections, employers, and other workforce 
education partners

• State funded – FREE for all implementation partners and students

• Administered by the Florida Department of Commerce

• Managed by WIN Learning, national career readiness solution company
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THREE Stackable Credentials – Customizable Program 
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Role of the Proctor - Explaining 

• Explain to job seeker what Florida Ready to 
Work is
• Job seeker orientation

• Help them understand how they can earn state-
sponsored, nationally endorsed credentials

• Florida Ready to Work Champion
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Role of the Proctor – Enrolling 

• Enrolling job seekers 
in Florida Ready to 
Work 

• Providing login 
information and step-
by-step instructions 
for accessing the 
program 
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Role of the Proctor – Reporting

• Monitoring job seeker progress in program
• Checking in on when job seekers plan to 

complete training
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Role of the Proctor –
   Administering the Assessment

• Scheduling the job seekers to take the 
assessment

• Reviewing results with job seekers
• Printing Florida Ready to Work Credentials
• Helping job seekers share Florida Ready to 

Work Achievements online
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Meet Our Panel 
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Steven Hottenstein, Training & Development 
Manager,  CareerSource Northeast Florida

Darlene Phillips, Career Solutions Representative, 
CareerSource Capital Region
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Questions for the Panel 
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How do you identify job seekers for 
Florida Ready to Work? 
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How do you introduce Florida Ready to 
Work to job seekers? When / How do 

you provide login information? 
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How often do you check-in with job 
seekers? How long do you give job 
seekers to complete the training?

Do you set a deadline date?  
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What is your process for scheduling 
assessments? 

• Do you dictate the test date?
• Do you allow the job seekers to say when they want to 

test? 
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Final Tips / Best Practices for 
Administering Florida Ready to Work 
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Questions 
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CareerSource Florida Network – 
Implementation Ideas

• Make Soft Skills & Digital Skills Credentials a prerequisite for Work 
Based Learning / Applying for Apprenticeships

• Incorporate solution into Adult Education Programs – IET, ESOL, GED

• Use Academic Employability Skills as a part of preparation for 
apprenticeships

• Career-contextualized instructional relevance for jobseekers requiring 
foundational math or reading refresher 

• Require youth participants to earn Soft Skills & Digital Skills Credentials 
as a part of Summer Youth Program

• Tell YOUR Business Community
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CareerSource Florida Network – 
Reminders

• Digital Badging available for job seekers

• New Learner Dashboard went live January 2024 – Visit 
FloridaReadytoWork.com/Resources for more information 

• Customer Service Team – 888-717-9461, Option 3 

• CareerSource Florida Monthly Introduction / Training Webinar 

• Last Wednesday of the Month beginning in May 

• Next CareerSource Florida Network Webinar – 

• Reporting – May 21, 2024 at 1 p.m. 

• Visit www.FloridaReadytoWork.com/Events 

http://www.floridareadytowork.com/Events
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Tiffany Vause
tvause@floridareadytowork.com

850.766.4646
Regions 1 - 5

Holly McFadden
hmcfadden@floridareadytowork.com

754.235.7626
Regions 14 - 24

Valencia Strowder
vstrowder@floridareadytowork.com

904.200.0990
Regions 6 - 13
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