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in every field are looking for a

competitive edge. How to cut
costs. How to increase efficiency.
How to improve performance,
productivity and profitability. As
a result, company executives are
looking to human resources and
asking how to get more from their
workforce.

Florida Ready to Work is a free,
new hiring, training and workforce
development tool you can use
to make your company stronger.
Tailored to reach all generations of
employees, the program is proven
to reduce turnover as much as
849%, decrease overtime by 95%,
and generate up to a 244% ROI in
training.

Jobseekers who complete the
program earn the Florida Ready to
Work Credential, a career readi-
ness certificate signed by Governor
Charlie Crist, certifying that
they have the foundational skills
required for most jobs today from
entry-level to professional. Florida
is one of 30 states with similar pro-
grams, making the Florida Ready
to Work Credential portable across
companies, across industries, across
the country.

A growing number of Florida
employers, like Shands Jacksonville
and PGT Industries, are using the
program to identify new hires with
the most potential, build the skills
of their current workforce, and

In today’s economy, companies
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motivate their employees to work
smarter and faster.

Shands Jacksonville is one of
the largest of nine hospitals in the
Shands HealthCare family, serving
Northeast Florida and employing
more than 3,300. Employees at
every level impact patient care, so
every employee must have strong
communication, reasoning and
problem-solving skills.

“Florida Ready to Work is help-
ing us identify trainable employees
who are up for the challenge,”
says Pamela McCaleb, director of
the Success Academy at Shands
Jacksonville.

Shands Jacksonville has hired 50
new employees using the program.
Results include double-digit reduc-
tions in new hire turnover, faster
training times and better atten-
dance.

PGT Industries, the nation’s lead-
ing manufacturer and supplier of

Florida Ready to Work is helping build a skilled
workforce — a catalyst for retaining and creating
high-wage jobs, attracting business investment
and growing Florida’s economy.
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Get More From Your Workforce
Get Florida Ready to Work

“Florida Ready to
Work is helping us
identify trainable
employees who are
up for the challenge.”
— Pamela McCaleb

Director of the Success Academy,
Shands Jacksonville

residential impact-resistant win-
dows and doors, has manufacturing
and distribution plants in Venice,
Fla., and Salisbury, N.C. PGT is
using the program as a hiring

and promotional tool. Within the
first 10 months of implementing
the program, PGT reduced perfor-
mance-related turnover among new
hires by 30% and cut training time
in half.

“The program has been good for
our business and for our employ-
ees,” says Liz Evers, PGT manager
of training and development. “Our
employees are excited about the
possibility of learning more to earn
more.”

Times like these call for pro-
grams like this. A stronger Florida
starts with a stronger workforce.
Get the competitive edge. Get
Florida Ready to Work.

Florida Ready to Work is sponsored
by the State of Florida and sup-
ported by the Florida Chamber of
Commerce, Associated Industries
of Florida and HR Florida. For
more information, contact Sharon
Albrecht, Business Services
Director, at 1-877-444-4505 or
visit www.floridareadytowork.com.
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